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Kimble County Hospital District  

Meeting Minutes 

May 29, 2014 

 

Members present: Bill Simon, Bobby Chenault, Molly Robinson, Trey Sullivan, Marshall Heap, and 

Claudette Primeaux, Greg Bogard (newly elected); Preferred Management: Mike Easley; Preferred 

Hospital Leasing Junction (PHLJ): Steve Bowen, Terry Murchison, Ranae Murchison; Hospital 

Foundation: Hubert D’Spain; Visitors: Dennis Armstrong   

 

1. Call to order. 

Primeaux called the meeting to order as acting chair in the absence of board president Murr at 

6:00 p.m.  Bobby Chenault gave the invocation. 

 

2. Public comment. 

There was no public comment.  

 

3. Administration of oath of office to the newly elected board members. 

Newly elected board member Greg Bogard, and returning members Molly Robinson and 

Claudette Primeaux were sworn in by Ranae Murchison. 

 

4. Approval of prior board meeting minutes. 

Minutes of board meeting on April 10 were approved by a motion made by Simon and seconded 

by Robinson; April 28 minutes approved by a motion made by Chenault and seconded by 

Sullivan; May 8 by a motion made by Heap and seconded by Chenault; and May 15 by a motion 

made by Simon and seconded by Heap. 

 

5. Discuss and consider election of officers for the year May 2014 to May 2015. 

Robinson nominated Bogard for the officer of president of the board; Chenault nominated 

Primeaux.  Primeaux was elected by a vote of four to two (Primeaux abstained); Robinson 

nominated Chenault for secretary; Primeaux nominated Heap; Chenault declined the nomination.   

Bogard moved to approve the election of Heap by acclamation. Heap was elected by 

acclamation.  Simon nominated Sullivan for treasurer. There being no further nominations, 

Simon moved to accept the appointment of Sullivan by acclamation, seconded by Bogard. 

Motion carried. 

 

6. Discuss and consider expression of appreciation for service for former board member James 

Murr. 

Sullivan moved to contribute $75 as an expression of appreciation in the name of Murr to the 

Kimble Hospital Foundation. The motion was second by Chenault, and passed unanimously. 

 

7. Discuss and consider PHLJ audit for fiscal year 2013. 

Rick Alexander, an audit partner from Eide Bailley, CPA & Business Advisors, met with the 

board via telephone to review the audit for Preferred Hospital Leasing, Junction (PHLJ), for 

fiscal year 2013.  It was described as a “clean audit”, with no major issues identified.  

 

Agenda item #17 was addressed at this time. Discuss and consider Intergovernmental Transfer 

(IGT) payment by KCHD under the “1115 Waiver Program”  
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Easley (Preferred Management) informed the board that the requested amount for this transfer 

was $197,293 which was determined by the Texas Health and Human Services Commission for 

reimbursement to participating hospitals for Uncompensated Care.  This funding by the District 

is made in lieu of operating payments to PHLJ. After a brief discussion, Sullivan moved to 

approve the request for transfer to be made by June 3, 2014. Chenault seconded the motion; it 

was passed by a vote of 6-1 (Robinson opposed.) 

 

8. Discuss and consider update by Preferred on operation of KCHD’s medical facilities. 

Steve Bowen, Hospital Administrator, provided the management reports for board consideration. 

He included a letter from the Texas Health Quality Institute which announced that Kimble 

Hospital will receive the Gold Award from that organization for “demonstrated excellence in 

health care quality through exceptional performance meeting stringent national quality criteria”. 

PHLJ will be recognized with only 33 other hospitals for the Gold Award at an awards ceremony 

in Austin on June 11.  Bowen updated the board on specialists, operations, income and expenses, 

and other statistics.   

 

9. Discuss and consider KCHD’s treasurer’s reports (financial, budget, and bill payments). 

Sullivan presented the reports which summarized account balances and budget allocation to date.  

Bills submitted for advertising in The Junction Eagle ($86.70) and Election Systems & Software 

($114.73) and the financial reports were approved by a motion by Simon, seconded by Bogard 

and voted unanimously.   

 

10. Discuss and consider remaining steps to finalize the May 10 election process. 

Primeaux reported that the election was finalized by returning all rented equipment and 

submitting precinct-by-precinct results to the Secretary of State office.  

 

11. Discuss and consider status of conveying KCHD property to Kimble County. 

Sullivan reported that the survey has been completed and paperwork is in process. 

 

12. Discuss and consider obtaining legal advice regarding ownership of certain KCHD property. 

After a brief discussion to bring new member Bogard up to date on the matter of settling the 

property dispute on a .202 acre plat of land on the hospital grounds, Sullivan moved to retain 

legal advice on the proper steps and considerations for resolution.  Chenault seconded the 

motion, which carried by a vote of 6-1 (Heap abstained.) Sullivan took the action to initiate 

contact with an attorney. 

 

13. Discuss and consider engaging a specialist to calculate KCHD rebate liability, if any, owed to the 

U.S. Treasury Department. 

Primeaux presented an engagement proposal received from Avant Strategic Partners, LP to 

calculate this possible legal responsibility in connection with the District Tax Bonds.  The 

specialist review is required by the bondholder every five years, and the calculation date for this 

review is September 30, 2014.  Sullivan moved to accept the engagement proposal from Avant 

Strategic Partners, L.P. for a fee of $2,500 and the motion was seconded by Bogard.  The motion 

carried and the board authorized Primeaux to sign and return the letter of engagement. 

 

14. Discuss and consider repairs needed to hospital, responsibility for same, and timetable for 

repairs. 
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Bowen reported on receiving a recent email from the contractor (UEB) in which it was stated 

that local surveyor Thomson will do a survey monthly for at least a six month period to evaluate 

any shifts in the hospital foundation.  The replacement of ceiling clips was estimated to be 

completed in July.  

 

15. Discuss and consider KCHD participation in funding of air ambulance service for all residents of 

Kimble County. 

The board discussed the report that the Commissioners Court had committed to fund the first 

year of service, noting that the Court would accept contributions from other taxing entities to 

support the acquisition of service from AirLife Guardian Angel.  Sullivan moved that the board 

pay up to one-half of the annual cost of $18,320 with the County, or an equal split if there are 

other participating entities. Simon seconded the motion, which carried unanimously. Foundation 

member D’Spain commented that the Emergency Services District plans to discuss at their next 

meeting. 

 

16. Discuss and consider Texas Healthcare Trustees conference in July and possible use of 

scholarship funds by attendees. 

Information about dates, registration, costs and other details was provided to the board members.  

Chenault reported that the remaining approximately $2,100 funds received for educational 

purposes could be used by board members to help defray expenses for travel, lodging, or 

registration.  Members were encouraged to make plans early to reduce registration fees and 

ensure the funds would be available. 

 

17. Discuss and consider Intergovernmental Transfer 9IGT) payment by KCHD under the “1115 

Waiver Program”.   

See above, after item #7.  

 

18. Discuss and consider agenda items for next monthly meeting. 

The next regularly scheduled meeting of the KCHD is June 23.   

 

19. Adjourn 

The meeting was adjourned at 8:45 p.m. 

 

Respectfully submitted, 

 

________________________________ 

Claudette Primeaux, Outgoing Board Secretary 

 


