
KIMBLE COUNTY HOSPITAL DISTRICT
BOARD MINUTES

SEPTEMBER 5, 2012 MEETING #1

The special meeting was convened at 9:30 a.m. on September 5,2012 in the lobby ofthe Kimble
County Hospital. All board members were in attendance: Debra Mudge. Bobby Chenault, Trey
Sullivan, Noe Martinez, Molly Robinson, James Murr, Claudette Primeaux. Board members
conducted a tour of the hospital and clinic with Geoffrey Crabtree, Senior Vice President of
Methodist Regional Healthcare System (MRHS) San Antonio, and Scott Bryan, Chairman of the
Board for Methodist Healthcare Ministries. The meeting was electronically recorded by board
secretary Primeaux.

1. Call to order.
Following the tour, the meeting was called to order at 10:05 in the conference room of
the Hospital. At this time Charles Loeffler and Hubert D'Spain were also present.

2. Public comment
There was no public comment.

3. Discuss and consider response by Methodist Healthcare of San Antonio to Kimble
County Hospital District (KCHD) Notice ofInterest for operating the District Critical
Access Hospital and related medical facilities.
Board president Mudge welcomed the attendees and introduced the board members. She
reviewed the agenda, and gave a brief history of the hospital and the district, followed by
a description of the facilities, services, and the current providers, staff and employees.
The attendees also received a copy of a board overview of the anticipated contract
requirements. (Copies are attached.)

Crabtree responded in detail to the questions that had been included in the Notice of
Interest which was published and provided to interested companies and/or hospitals with
a potential interest in a management or lease-management agreement with the District.

Of primary interest to the District board, MRHS currently manages two rural hospitals -
a 25 bed critical access hospital in Hondo, Texas and an 87-bed general acute-care
hospital in Del Rio, Texas. MRHS does not lease medical facilities; they offer a
management only arrangement to the District.

MRHS answered verbal questions from board members regarding their responses to the
questions in the Notice of Interest. The final question to respondents as posed in the
Notice was "What more can we tell you about ourselves to help you make your decision
on this matter?" MRHS had a short list of questions for board consideration, which were
addressed briefly by board members.

4. There was no Executive Session.
5. The meeting was adjourned at 12:10 p.m.

ClAAd1t12 p~
Claudette Primeaux, Board Secretary

Respectfully Submitted:



------------

SEPTEMBER 5, 2012
KIMBLE COUNTY HOSPITAL DISTRICT

BOARD OVERVIEW - ANTICIPATED CONTRACT REQUIREMENTS

The Kimble County Hospital District is considering the engagement of a highly motivated, professional
and experienced firm to manage and operate all aspects of the Critical Access Hospital and Rural Health
Clinic in Junction, Texas. This arrangement may be a facility lease/management contract or a
management only contract.

The Hospital District and the firm will work together to assure that the healthcare needs of Kimble
County are met in an efficient, cost-effective manner by qualified medical, administrative, and other
professionals. It is important to note that the Hospital District must operate in a manner that provides
for future stability and financial accountability to the taxpayer constituents of Kimble County. The
considerations for debt repayment, planning for capital equipment, maintenance and emergency repairs,
as well as other reserve funds will be given weight by the District.

The qualified firm will provide expertise in the following ways.

• Manage administrative and medical staff in all aspects of hospital facility operations, to include
but not limited to: Dietary, Maintenance, Laboratory, Pharmacy, Physical therapy, Radiology,
Personnel Management, Nursing

• Physician recruitment
• Credentialing and continuing education
• Billing and collections
• Medicare/Medicaid reporting and compliance
• Medical records - particularly electronic medical records acquisition and implementation
• Managed care contracting
• Budgeting and accounting
• Community relations
• Personnel management
• Quality improvement
• Development of policies and procedures
• Compliance programs
• 1115 Waiver participation guidance
• Fixed assets inventory system including maintenance of depreciation schedules
• Purchase of supplies and medications
• Information technology and systems
• Financial reporting

The District will monitor the performance of the contract. Performance measures, reports and other
tracking data as agreed to and included in the contract shall be performed at an acceptable quality level
and in a manner consistent with acceptable industry standards, customs and practices.


