
Kimble County Hospital District Board Meeting
March 26,2A12

Minutes of the Meeting

Board members present: J.D. Kidwell, Charles Loefflero Dr. Noe Martinez, Debra Mudge and
Claudette Primeaux (Molly Robinson was absent due to the illness of her mother); PHLJ, Inc.: Steve
Bowen, Cecil Conner and Teena Hagood; Kimble Hospital Foundation: Hubert D'Spain; Pressler,
Thompson & Company: Doug Sundberg and Brenda Beaty; The Junction Eagle: James Mun;
Visitors: Bobby Chenault, Pam Ogle and Trey Sullivan

1. Call to order.
Charles Loeffler called the meeting to order at6:02 p.m. He then said the invocation.

2. Public comment.
None.

3. Discuss and consider district audit for year ending September 30, 2011.
Doug Sandberg from Pressler, Thompson & Company presented the Kimble County Hospital
DistrictAnnual Financial Report for the Years ended September 30,2011 and 2010. This audit is
attached to the minutes. He also discussed the audit findings letter, which showed no significant
problems. Brenda Beaty, also with Pressler, Thompson & Company, discussed the management
lefier, dated March 5,2012, which outlines some opporhrnites for strengthening internal controls
and operation efficency for the District. Both of these letters are also attached to the minutes. Dr.
Martrnez made a suggestion to table accepting the audit until Molly Robinson could be at a meeting,
Doug Sandberg reported that Molly had come to Kerrville to visit with him about the audit. Charles
stated that the audit was due April 1't to the bond company. There was some discussion, including
the fact that Debra signed the management lettter in order for the audit to be issued, since Molly
would not. Chades had already signed the letter. J.D. Kidwell made a motion to accept the Kimble
County Hospital District Annual Financial Report for the years ended September 30, 2011 and
2010. Debra seconded the motion, which passed with Dr. Martinez opposing.

4. Discuss and consider approval of prior board meeting minutes.
Claudette stated that in the February 27ft meeting in agenda #5, the fifth sentence should read, "_g@
will need to prpvide for additional p{gcincts and ballots." Debra stated that the following correction
of the February 28s meeting in agenda #21(continued) the third sentence should read, "He also
provided the Prgfit and Loss rpport from October through December 2011. which showed bad debt
and uncomoensate_d care."
Dr. Martinezmade a motion to approve the minutes of February 27 continuing to February 28,2012,
and March 12,2012 with the above corrections. J.D. seconded the motion which passed.

5. Discuss and consider plans and status for the upcoming Board Election.
Claudette reported that she had the letter ready for the Secretary of State stating that the District was
usingAutoMark from ES&S on Election Day at the Courthouse. She has arranged for most of the
clerks and is working on obtaining the counting board. Election training can be done online or can
be done at the Courthouse. Our contract with ES&S has been signed and received and the ballot
proof sheets have also been received.

6. Discuss and consider any remaining open items dealing with construction of the new clinic and



hospital, work left to be done, the project budget, and the past payment to UEB.
Charles reported that the flooring in the ER was still an issue. Steve stated that Mike Hurst would
be here tomorrow, March 27h, at 3:00 p.m. to assess the flooring and other concerns. Board
members Charles, Claudette and Debra will accompany Mike as he inspects the issues. Steve

reported that we may use another flooring company other than Armstrong since no satisfaction has

been received from them. He also reported that there are cracks in the patient rooms 6 and7. In
one of the bathrooms a piece of tile is pushing out. Cecil related that there is also a crack in the
nurses'station. There are some ballasts that are bad. Jen Electric hired Jim Baraby of 4-C of
Abilene to do the warranty work and he has not been paid by Jen Electric for the work he has done.

Therefore, he will not continue to do the warranty work. UEB is still responsible for the completion
of this work. The flower bed that was destroyed by a delivery truck will be covered by the trucking
insurance.

7. Discuss and consider the response to the TAS inspection.
Charles reported that all the items on the TAS list to be corrected have been taken care of now,
according to Cecil Conner and Judy Blazek. Cecil has sent photographs documenting the
completion of the items with the final 3 photos being sent to Judy immediately. The lnspection/
Response Form is ready for Charles' signature now that the urinal is fixed, the signs are in place and

the sidewalk is up to code. Dr. Martinezmade a motion for Charles to sign the response and send it
to TAS. Claudette seconded the motion which passed unanimously.

8. Discuss and consider the possible change order for the top of the north retaining wall.
Charles reviewed two railing designs which were presented at the September 12,2011 board
meeting. One was a design by Curtis Moore of Rees and one was a simplification of the Rees

design suggested by UEB. At the following meeting Tom Keilty designed a simple cable fence.

Curtis said that it would work if the posts were inserted in the retaining wall. After some

discussion, it was agreed that we would try to find local contractors to build the railing. Charles
agreed to draft an ad requesting bids to be placed in The Junction Eagle. Bids would be requested

on three design options. Cecil Conner will be the contact for questions. Bids will be reviewed at
the next board meeting.

9. Discuss and consider status and budget for fumiture, fixtures and other equipment as well as

any remaining needs.

Steve reported that Judy Blazek requested 34 additional signs for $1,647. Dr. Martinezmade a

lnotion to order the additional S4 signs for 81,647. J.D. seconded the motion which passed

unanimously.
Ted Sandlin has said that the EMS wants to sell an extra Zoll defibrillator monitor for $2,500. New
they are over $5,000. We have one in the ER and one on the crash cart in the patient dng, but one

of ours is out of service. After some discussion, the item was tabled.
The John Deere lawn mower which was already approved for $3,999 has not been purchased. After
some discussion J.D. made a motion for Terry Murchison to go to Lowe's to get the John Deere

mower. Debra seconded the motion which passed unanimously. Claudette has the check for the
purchase, which Terry can take with him.

10. Discuss and consider status of the property appraisal to be done by the Sam McAnally Company.
Claudette reported that no letter of engagement had been received from the Sam McAnally
Company. Claudette will inquire on the status of the work done to date and when the report will be

complete.



11. Discuss and consider possible uses and disposition of the old hospital and clinic, modular buildings
and old furniture and equipment.
Steve reported that all the furniture and equipment has been moved from the old hospital that is
needed in the new buildings. The old x-ray machine still is available. All of the old furniture from
the administration building and the clinic has also been moved to the old hospital for review and
sale. All the records will be stored in the old clinic. The school got some tables and wants the
stationary bike. The warehouse still has records there since medical records are required to be kept
until a child turns 21 years old. Anna Henry shreds medical records once a year. If
Diamond/Fleritage moves into the old administration building, it is estimated that the cost for
moving several walls and paint will be about $3,000. Ingram ISD is interested in purchasing the 3
modular buildings.

12. Discuss and consider the current status and future plans for the Diamond-Heritage progrim.
Tabled.

13. Discuss and consider plans for Diamond-Heritage moving from their modular building.
Tabled.

14. Discuss and consider board member liability insurance.
Tabled.

15. Discuss and consider property insurance on both the new and the old facilities.
The old buildings are insured until September2Al2. Dr. Martinez was concemed if the old
buildings were insured for fire and liability and Cecil was concerned if they were insured for flood,
especially since the roof is bad.

16. Discuss and consider a componentization study of the new buildings.
Claudette reported that Molly had faxed the asset componentizationreview from Durbin to her.
The proposal contained two parts: Asset Conponentization for an estimated fee of $3,000 and
Reimbursements Guidance andAnalysis for an estimated fee of $2,500. There w€N a limited
discussion about whether the second part was needed. Charles suggested that Larry
Stephens look at the review to see if this is what is needed. Steve will send this to Larry and to the
Bomd. Dr. Martinezmade a motion to accept the asset componentization review by Durbin for
$3,000, pending Larry Stephen's approval and when they can complete the study. J.D. seconded
the motion and the motion was passed unanimously.

17. Discuss and consider the status and schedule for completing the District audit for the Y/E gl3Anl.
This item was inadvertently placed on the agenda.

18. Discuss and consider the status of taxes on Hospital District property which may be due to the
Kimble Central Appraisal District and response to the letter dated February 28,2012.
Areply letter to the Kimble CentralAppraisal District was reviewed by the Board. Dr. Martinez
made a motion to send this letter to the Kimble Central Appraisal District. Debra seconded the
motion which passed unanimously. Andy Freeman of Preferred and Charles will sign the letter. It
was decided to add to the letter that the District Board voted to send this letter.

19. Discuss and consider our Tobacco Settlement Distribution request due onApril2,2012.
Claudette said that according to her paperwork that the deadline was actually Saturday, March 31,



2Al2 at 5:00 p,m. Last year the District received $35,000 from the Tobacco Settlement
Distribution. Charles and Claudette will get together and fill out the worksheet. Dr. Martinez
made a motion to submit the Tobacco Settlement request tomorrow. J.D. seconded the motion
which passed unanimously.

20. Update on operation of Kimble Hospital by Prefened.
Steve reported that Dr. Tom Reid an orthopedist surgeon from Shannon Clinic in SanAngleo
has returned the contract to sublease clinic space for $200 per r/z day. Dr. Gallager,
and Dr. Blanc, both cardiologists have contracts, as well as Dr. Defee, an orthopedist, but have not
retumed them yet. Steve explained that according to the Stork legislation, one can't give doctors
free use of room and supplies. Preferred needs the District's approval to sublease space, according
to our contract with Preferred. Claudette made a motion to approve the sublease agreement with
Shannon Clinic for Dr. Thomas Reid for $200 per % day. Debra seconded the motion which
passed unanimously.

Steve then gave the February report:
Hosoital Statistics: February 2011 Februatv 2012 , Percentile
Admissions
E.R.
Lab
Radiology
Junction Medical Clinic
Physical Therapy

20
161

5,969
279
467
147
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14t

6,446
319
548
247

<I3Yo>
8%
t3%
r3%
4lo/a

' Steve has been promoting the swing bed program in the Community, Shannon and Sid Peterson
Hospitals and will visit Hill Country Memorial Hospital in Fredericksburg.

' Of the 2I4 patient surveys, 56 were returned, which is260/o ( an increase). Good reviews were
received.

r { health fair will be held in Harper on Friday, March 3A,2012. One will be scheduled in
Menard inApril.

. Steve reviewed the January 2012 Aperations Analysis for the hospital and the clinic. Total
expenses were $609,165 and net income was $28,447. He also presented the Quarterly
IndigentlN4edically Underserved Summary, which included October through December 2011
and January l-31,2012. Both are attached to the minutes. Steve stated that he plans on
presenting these reports monthly.

21. Discuss and consider agenda items for our next regular meeting.
April23,2012 is the next regular meeting. The agenda for this meeting is the last agenda Charles
will write. Other board members will need to decide who will write the May agenda.

22. Adjoum.
Charles adjourned the meeting at 8:37 p.m.

Respectfully submitted,


