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Kimble County Hospital District Special Board Meeting
March l2,2$l2

Minutes of the Meeting

Board members present: J. D. Kidwell, Chades Loeffler, Dr. Noe Martinez, Debra Mudge, Claudette
Primaeux and Molly Robinson; PHLJ,Inc.: Steve Bowen; Visitor: Pam Ogle

l. Call to order.
Charles Loeffler called the meeting to order at6:02 pm. Debra Mudge said the invocation.

2. Public comment.
None.

Discuss and consider plans and status for the upcoming Board Election.
Debra and Claudette presented the updated price quotes from Hart Interactive, lnc. for $15,952.00,
which includes the purchase of an E-Slate (which we were able to rent last year) and from Election
Systems and Software for $2,882.42, which includes the rental of AutoMark that is FIAVA (Help

America Vote Act) compliant. Secretary of State employee, Juanita Woods, advised that since

Kimble County has less than 5,000 citizens, we must have one voting machine. Last year the
hospital board election cost for election workers at $8.50 an hour was $2,284.34. In addition, the
rental from Johnny Smith for one port-a-potty for Copperas was $85, but this year he agreed to $75.

After some discussion, J.D. Kidwell made a motion to approve $2,882.42 to Election Systems and

Software for voter election support and ballots. Dr. Martinez seconded the motion which passed

unanimously. Charles signed the Rental of Equipment and Sale of Services Agteement for
$2,882.42, which is due April12,2012.

Discuss and consider the proposed componentization study with BKD, LLP.
A discussion was held about the Kimble County Healthcare Needs Assessment done by BKD, which
has some gaps and outdated information. Because of this, there was some concem about the quality
of work BKD would do on the componentization study. Durbin and Company of Lubbock did the

cost reports for Brady and Eden Hospitals and the componentizaion study for Brady. Although
Durbin and Company has not given Molly any figures yet, she would try to contact them again.

Steve Bowen will call Larry Stephens of Preferred concerning the issues. Charles commented that
Pressler, Thompson and Company rnight also do the study. Molly was going to look at the TORCH
list again for suggested companies. The item was tabled until March 26ft.

Discuss and consider the status of taxes for 2011 on Hospital District property.
The Hospital District received a letter ftom the Kimble Central Appraisal District in which Kandy
Dick, chief appraiser, states that'the bills sent out in October 2011 will stand." There were
appraisal notices sent out in May 2011 and no written protest was received by the appraisal district
from Kimble Hospital or Preferred. Tax bills were sent out in October 2011 and no protest was

received. Molly took the minutes of the December 20,2010, Kimble Hospital District meeting to
Kandy on January 3A,2012. Kandy and Joe McPhail both attended this meeting, when these tax
matters were discussed. In Kandy's opinion, the various taxing entities prepared their budgets

according to the numbers given to them by the appraisal district and it would be unfair to them to
take some of that tax money away. According to Molly, on January 29,2A12, Freferred paid the
prorated taxes of $49,287.33 they had agreed to pay. The appraisal district claims that Preferred
or Kimble Hospital District still owes $64,166.88 plus penalty and interest. Charles encouraged
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Prefened to prepare a response to the appraisal district. Steve will contact Lary Stephens and Andy
Freeman concerning such a letter. At this point, this agenda item was tabled.

6. Dissuss and consider agenda items for our next regular meeting.
Our next regular meeting will be March 26,2012.

7. Adjoum.
Chades adjourned the meeting at 6:53 pm.

Respectfu lly submitted,

/Mdn*'/I/
Debra Mudge, secretary


