
Kimble County Hospital District Special Board Meeting
January 26,2012

Corrected Minutes of the Meeting

Board members present: Daniel Henderson, J.D. Kidwell, Charles Loeffler, Dr. Noe Martinez,Debra
Mudge and Molly Robinson (absent: Claudette Primeaux -Jury Duty); PHLJ, Inc.: Mike Easley and
Steve Bowen; The Junction Eagle: James Mun; Davis & Wilkerson: Trent Krienke (via telephone
conference)

1. Call to order.
Charles Loeffler called the meeting to order at 6:01 pm and said the invocation.

2. Public comment.
None.

3. Discuss and consider the current UPL agreements with Hill County Memorial Hospital and with Sid
Peterson Memorial Hospital and the request by PHLJ,Inc. to make an IGT on Friday, Jantary 27h.
Mike Easley reported that the UPL program is being replaced by a five-year 1115 Waiver. Since the
progfttm is being restructured, Trent Krienke of Davis &Wilkerson was called for a phone
conference to answer any questions the Board might have. Krienke has filed the
necessary documents with the Texas Health and Human Services Commission ("HHCS") on behalf
of Kimble County Hospital District, Peterson Regional Medical Center (PRMC), and Hill
Country Memorial Hospital (HCMH). By filing the documents with HHCS, the District became
eligible to transfer public funds to HHSC via a intergovemmental transfer ("IGT") for use as the
non-federal share of supplemental Medicaid payments to PRMC and HCMH. To ensure stability in
funding between the last year prior to the 1115, HHSC will make transition payments to hospitals
that received supplemental payments under the UPL Program during Federal Fiscal Year 2011. As
such, Kimble Hospital District is eligible to transfer public funds to HHSC via an IGT for use as
transition payments to PRMC and HCMH. To participate in the first installment of the2012
transition payments, the District must make an IGT by 4:00 p.m. on Friday, January 27.2012.
After questions were asked of Krienke, and many aspects of the accountability of Prefened by
providing more financial information/reports were discussed, it was decided that an IGT of
$236,000 would be made. This would be a single transfer and would replace the payments to
Preferred for four months beginning February 1,2012 through May lst and part of the June l.t
payment. Since Daniel Henderson's mother-in-law, Becky Conder, is working for Diamond-
Heritage, Molly Robinson asked Daniel to abstain from voting on the UPL funding, which
could be a conflict of interest. However, Mike Easley stated that Preferred was not proposing
to fund Diamond-Heritage with UPL funds. J.D. Kidwell made a motion to approve an IGT of
$236,000 for a UPL payment and ask that Preferred improve and be more prompt with reporting,
and that Preferred agree to report the IGT that went to Shannon Hospital and how the money that
came back from the UPL was spent. Debra Mudge seconded the motion which passed with Molly
Robinson opposing. Robinson indicated that Preferred was not in cornpliance with reporting and
doesn't have accountability.

4. Adjourn.
Loefiler adjourned the meeting at7:07 p.m.

Respectfu lly submitted,
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