
Kimble County Hospital District Special Board Meeting
February 13,2012

Minutes of the Meeting

Board members present: Daniel Henderson, Charles Loeffler, Dr. Noe Martinez, Debra Mudge,
Claudette Primeaux and Molly Robinson (J.D. Kidwell absent due to illness); Preferred: Steve Bowen
and Cecil Conner; Visitors: Bobby Chenault, Hubert D'Spain, Pam Ogle and Ed Savage

1. Call to order.
The meeting was called to order by President Charles Loeffler at6:02 pm and he said the invocation.

2. Public comment
Ed Savage suggested that the Board look at all the options available, establish a method to evaluate
Preferred and build a reserve in the budget.

3. Discuss and consider the Hospital District conflict of interest policy for board members.

Daniel presented a written letter of resignation to the Board, in which he stated that he did not
rcalize that his mother-in-law was receiving her salary from Prefened and not Diamond/Heritage.
Daniel's letter is attached. Claudette reported that upon reading 2012 Texas Con{lict of Interest
Laws Made Eas)', she had talked to Daniel about the potential conflict of interest. Claudette and

Molly agreed to draft a conflict of interest policy for the Board. After Charles thanked Daniel for
serving faithfully on the Board, Daniel left.

4. Discuss and consider additions and other possible changes to the draft extension of the lease

agreement between the Hospital District and Preferred Management.
After Claudette and Dr. Martinez made statements that they felt that the new board elected in May
should have a say in the agreement with Preferred, Dr. Martinez made a motion to delay the

consideration of analysis of the agreement with Prefened until May when the new board is in place.

Molly seconded the motion, which passed. Molly, Claudette and Dr. Martinez voted in favor and

Charles and Debra voted against.

5. Adjourn.
Charles announced that the next regular meeting will be February 27'h andadjourned the meeting at

6:40 pm.

Respectfu lly submitted,

/Q 'Lvr.-'n u'-rL
Debra Mudge, secretary


