
Kimble County Hospital District Board Meeting
April 23,2012

Minutes of the Meeting

Board members present: J.D. Kidwell, Charles Loeffler, Dr. Noe Martinez, Debra Mudge, Claudette
Primeaux and Molly Robinson; PHLJ, Inc.: Mike Easley and Steve Bowen; Kimble Hospital
Foundation: Hubert D'Spain; Visitors: Bobby Chenault, Charlie Goodman and Trey Sullivan

1. Call to Order.
Charles Loeffler called the meeting to order at 6:05 p.m. and Debra Mudge said the invocation.

2. Public comment.
None.

3. Discuss and consider approval of prior board meeting minutes.
Claudette made a motion to approve the minutes of March 26,2012, andApril 9,2012. J.D.
Kidwell seconded the motion, which passed.

4. Discuss and consider plans and status for the upcoming Board Election.
Debra reported that the public testing of the Election System & Software AutoMark would be
Monday, April 30, 2012, at2:00 p.m. at the Court House. Notice of the public testing of voting
equipment and notice of election were published in The Junction Eagle and the Harper News.
Claudette Primeaux reported that everything was ready for early votingApril 30through May 8,

2012 with Linwood Hawkins and Betty Byars conducting the election.

5. Discuss and consider any remaining open items dealing with construction of the new clinic and
hospital, work left to be done, the project budget, and the last payment to UEB.
Charles reported that Mike Hurst of UEB came MarchzTth and walked through the hospital, outside
of the building and on the roof looking for cracks. Charles, Claudette, Debra, Steve Bowen and
Terry Murchison were present when he did the inspection. Mike stated that it was normal for a
project built on a hilly site to have cracks. There were no cracks in the foundation that could be seen

from the outside of the building and nothing was seen from the roof. We had the impression from
Mike that UEB would fix the floor in the ER and the cracks. Claudette asked if UEB finds issues at
the end of the one year period of warranty, would UEB fix them. Charles felt sure that they would.
There was some discussion about a structural study. Molly Robinson again said that she thought an
independent analysis should be done. Jen Electric has been contacted by UEB to replace the bad
ballasts and the fix the sign over the x-ray room. Steve reported that Armstrong has not given a
release to UEB on their reports of the flooring. Rees has picked a different flooring for the ER.
Two weeks ago Steve requested to see the flooring selected and the color, but has not heard
anything. Charles will contact Steve Lawson and Melanie Compton of Rees in the morning.
Charles also reported that he has not received any word that UEB has requested the last payment of
$17,000.

6. Discuss and consider possible change order for the top of the north retaining wall.
Charles reported that a request of bid was developed and published in The Junction Eagle for two
weeks and no one submitted a bid by last Friday, Apnl20,2012, as far as he knows, since Cecil
Conner has been out since he had surgery. Charles emailed REL Construction of Hondo who had
submitted a bid earlier, but did not receive a reply. He will call REL again. Dr. Martinez reported



that someone from Harper had been interested in the project and he will contact him. It was

mentioned that whoever builds the fence/railing should have the information from the block
company, in order to build it properly.

7. Discuss and consider status and budget for fumiture, fixtures and other equipment as well as

remaining needs.

Steve reported that the signs have been ordered but not received.

8. Discuss and consider status of the property appraisal to be done by the Sam MsAnally Company.
According to Claudette, after several failed attempts to get a response from Sam McAnally
Company in Brady, she could contact Gary Miller with Stouffer in SanAntonio who had offered to
do the appraisal for $9,000. Molly made a motion for Claudette to engage the Stoffer of San

Antonio, if they will still do the appraisal for $9,000 or less. We should drop Sam McAnally
Company. Dr Maninez seconded the motion,which passed unanimously.

9. Discuss and consider possible uses and disposition of the old hospital and clinic, modular buildings
and old furniture and equipment.
Steve told the Board that all of the furniture that was not needed would be moved to the old hospital
by tomorrow. He suggested that several board members help him mark the furniture and have a

two hour cash and carry sale. Medical records are in the old clinic for noq but will be moved to the
Storage Building west of the old hospital. After some discussion, Dr. Martinezmade a motion to
offer the fumiture and appropriate equipment in the old hospital to Meals on Wheels. J.D.
seconded the motion, which passed unanimously. Claudette will contact Meals on Wheels.

10. Discuss and consider the current status and future plans for the Diamond-Heritage program.
During agenda item #19, Molly asked Steve about the Diamond-Heritage progrtrm . Steve replied
that it appears that Preferred will continue the program.

11. Discuss and consider plans for Diamond/Fleritage moving from their modular building.
Tabled.

12. Discuss and consider property insurance on both the new and old facilities.
After some discussion, Molly stated that she would look at the insurance policies. Both the new
and old buildings are insured by Preferred at the present time until the current coverage on the
unused buildings runs out. It is in our contract with Preferred that insurance is carried. Molly said
that updating the lease agreement should be an agenda item next month.

13. Discuss and consider status of the componentization study of the new buildings.
Molly will contact Judy Blazek to see if she has the spreadsheets ready for the componentization
study. Molly agreed to sign the commiftnent letter to Durbin. Charles stated thatLarty Stephens,
CFO of Preferred, was comfortable with Durbin doing the componentization study. After some
discussion, Dr. Martinezmade a motion to cover the whole proposal from Durbin, including the
componentizationstudy and the analysis for a total of $5,500. Molly seconded the motion, which
passed with Charles opposing.

14. Discuss and consider sub-lease agreements between PHLJ and physician specialists.
Steve presented the subJease with Shannon Clinic and Dr. Paul Harris, a neurologist from San
Angelo, for a full day for $400. Molly said the sub-lease needs to be updated to show the new
address and facilities. Dr. Martinez made a motion to approve the sub-lease with Shannon Clinic



15.

and Dr. Paul Hanis. Claudette seconded the motion, which passed unanimously. Dr. Martinez also
made a motion to ask Fletcher Brown to change the master lease agreement to show the new
address and new facilities. Debra seconded the motion which passed unanimously.

Discuss and consider future participation in the HHSC 1115 Waiver Program.
With the 1115 Waiver Program, regions have been reformed. Since Kimble County is on the
border of two regions, the Board must decide whether to stay in the present region or join the San

Antonio region by tomorrow. Hill Country Memorial and Sid Peterson Hospitals will be going
with the SanAntonio region, with SanAntonio University being their anchor. Mike Easley
reported that Shannon Hospital, which is in the same region as we are, can't be our anchor hospital,
but that Brady Hospital will be. An anchor hospital will do all the administration of the
I115 Waiver program, which can be charged to the State. After some discussion, J. D. made a
motion to stay in the present region. Debra seconded the motion which passed unanimously.
The l1 15 Waiver agreement with Hill Country Memorial and Sid Peterson will end at the end of
the year. Mike stated that Preferred got $119,000 for one month from the 1115 Waiver.

Discuss and consider the community assessment done by BKD for the UPL agreement with Hill
Country Memorial Hospital.
Molly was concerned with the outdated information used in the community assessment. She was
going to call the CFO of Hill Country Memorial Hospital, Mark Jones, again since she had not
gotten a response from him before. She felt that the assessment did not meet the requirements.
She also commented that the UPL agreement with Shannon Hospital did not have a copy of a
community health study.

Discuss and consider the audit for the year ending September 30,2011.
Molly listed the reasons that she did not sign the management letter for the audit for the year
ending September 30,2011, some of which included lack of policies and procedures of the board,
internal controls and lack of control with construction. She would like to have a board packet and
board manual. Claudette said she had a board manual from Brady that was about 30 years old.
She requested that the need for a district manual be placed on the next agenda. Charles once again
reiterated that the mumagement letter had to be signed in order for the audit to be completed for the
bond holders.

Discuss and consider invoice for legal services from Davis & Wilkerson.
Claudette had questions about the bill from Davis & Wilkerson dated February 29,2012. Charles
explained each item. Molly has not paid the bill because she felt it was excessive and wanted to
call the company and express her concern. Claudette made a motion to allow Molly to make an
attempt to get a lower rate from Fletcher Brown. Dr. Martinez seconded the motion which passed

with Charles and Molly opposing. Molly opposed the Board paying for the time charged for the
counsel given to Daniel Henderson.

Discuss and consider district property and buildings leased by PHLJ for the 2012 Kimble Central
Appraisal District tax roll.
Charles stated that he sent Kandy Dick an email stating that the buildings that PHLJ is using as of
January 1,2012, are the new hospital, new clinic, the storage building west of the old hospital, the
modular building used by Heritage, which is north of the old administration building, and the sign
down on Main Street. Steve stated that when he received a leffer from Kandy, he sent it to Larry
Stephens by registered mail. When Molly asked Steve about what Preferred was going to do about
the Heritage program, he said he thought they would continue the program.
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20. Discuss and consider the treasurer's report.
Molly gave the treasurer's reports for February 27,2012 to March 26,2012, and for March26,
2A12, to April 23,2012, which are attached. The Junction National Bank Bond account has a

balance of 133 ,253. I 5; the Junction National Bank M&O account has a balan ce of 253 ,190.26;
the First State Bank I&S account has a balance of 475,126.14.
Adiscussion was held about a bill for $871.68 that was charged to Kimble Hospital at Hill Country
Hardware. Input from Cecil Conner is needed on the matter.
The grant for $50,000 that was inadvertently put in Prefened's account has not been received.
Steve will talk to Larry Stephens.
After some discussion, J.D. made a motion to pay a bill owed Affiliated Communications for
91,842.20. Claudette seconded the motion which passed unanimously.

21. Update on operation of Kimble Hospital by Preferred.
Steve Bowen gave the March report.

Hospital Statistics: March 201I March 2012 Percentile
Admissions 15 29 49%
Occupancy oZ l0% 25%
ER r6L 190 t6%
Lab 5,838 6,276 7%
Radiology 344 345
Junction Medical Clinic 512 575 ll%
Physical Therapy l4l 192 27o/o

. Patient surveys - 18% retum -Good

. New areas development
a). Ultrasound
b). Micro Biology

. New Specialists -
Dr. Defee 10 patients first day
Dr. Reid 8 patients first day
Dr. Harris -(l.leurologist) starts in May
Others:
Cardiologists -2
OB-GYN

. Health Fair in Junction in April
Next Health Fair in Menard

. March 2012 - Kimble Hospital (and Clinic) Financial Summary (Attached)

. Quarterly Indigent/Medically Underserved Summary 3l3L/12 -One person applied (Attached)

22. Discuss and consider preparation of the agenda for May board meetings.
Since the regular May board meeting falls on Memorial Day, the meeting will be Thursday,
May 24,2012. Ameeting is needed after the board election to canvass the votes. Claudette and
Debra will work on the agenda for these two meetings.
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23. Discuss and consider the format of the next board meeting with the new bomd members.
Charles suggested that the secretary call the meeting to order; then the new board members
be sworn in by an official; after which the officers be elected.

24. Adjourn.
Charles Loeffler adjoumed the meeting at 9:04 p.m.

Respecfily submitted,

At-!e*1h^dqt
Debra Mudge, secretary a


