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Kimble County Hospital District
Corrected Minutes of the Meeting

September 261 20ll

Board members present: Daniel Henderson, J.D. Kidwell, Charles Loeftler, Dr. Noe Martinez, Debra
Mudge, Claudette Primeaux and Molly Robinson; PHLJ,Inc.: Mike Easley, Larry Stephens, Steve
Bowen, Cecil Conner, Hayden Behling and Teena Hagood; UEB Medical Builders: Tom Keilty and
Mike Thorne; Business Strategies,Inc.: Judy Blazek; Kimble Hospital Foundation: Hubert D'Spain;
The Junction Eagle: James Murr; Visitor: Ed Savage

1. Call to order.
Charles Loeffler called the meeting to order at 6:02 pm and said the invocation.

2. Public comment.
None.

Discuss and consider approval of board meeting minutes for the past two meetings.
J.D. Kidwell made a motion to approve the minutes of August22,20T1 and September 12, 2011.,

subject to the approval of one board member who had not had a chance to read them. If need be the
minutes can be amended next meeting. Daniel seconded the motion which passed.

Discuss and consider progress on the new clinic and hospital construction, issues from the last
construction meeting, the punch list, the project budget,last payment to UEB and other project
related issues.

Mike Thorne reported that92Yo of the punch list was completed. Cleaning would be done Thursday
and Friday and waxing of the floors would be done this weekend. By the time of the Grand
Opening only I%o to 2%o of the punch list would be lacking. The TDSHS inspection was completed
on Tuesday, September 20,2011.
Judy Blazek presented the Estimated Sources and Uses dated September 17,2011, included in the
minutes. The net available is $1,997,077 and the net contingency is $895,031. After all the bills are
paid, the cost of the project should be about 1.1 million dollars less than the 16.9 million dollars in
bond money.
Tom Keilty reported that the October bill from UEB should include I00% of the remaining cost
of the project, but the District can hold back money for things not completed. Rees needs to come
back and check to make sure the punch list items have been completed. The remaining portion of
LIEB's bill will be paid in November. The final payment and punch list will be presented to the
whole District board.

Discuss and consider the final TDSHS inspection which was on September 20'h and the Texas
Accessibility Standards r,vhich was on September 8'h.

Judy Blazek reported that Rebecca Reed from TDSHS was on site to complete the final inspection
of the hospital and the District will receive a report within thirty days. Some of the items that need
to be completed before opening include putting the med gas alarm on the life safety system, sealing
some holes in the fire wall, replacing some wall plates that had been removed for repainting, adding
five exit signs and permanent labeling, changing out a door, submitting some paper work including
inspection reports and documentation of flame spread on the carpet, and speeding up the emergency
lights coming on in 5 to 8 seconds instead of the present 8 to 10 seconds.
The TAS inspection required the following changes: changing the slope of a handicapped sidewalk
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by ll2Yo, changing signage at the front of the clinic, changing a counter, making adjustments to
items in a mens rest room and to some handrails and adding two handicapped p*ki"g spaces fty
adding the marking). UEB and their subcontractors will pay for most of ther.ih*g"t. The District
has 270 days to make these changes, but UEB plans on having them completed in +S days.

6. Discuss and consider possible change orders proposed for the new clinic and hospital.
Judy Blazek reported three change orders were recommended including electrified hardware for
doors, magnetic hold opens for automatic doors and access control equipment/card readers for a
total cost of $31,431. After some discussion, Tom Keilty offered to take off$1,375 from the IIEB
portion of the cost. J.D. Kidwell made a motion to approve the change orders for $3 1 ,43 1 minus
$1,375 for a total of $30,056. Debra Mudge seconded the motion *hi"h passed. Dr. Noe Martinez
and Molly Robinson opposed because they felt that these changes should be paid for by Rees
Associates or UEB Medical Builders. Claudette Primeaux suggested that any construction decisions
be brought to the whole Board, instead of the construction committee making those decisions.

7' Discuss and consider the status of landscaping, water shortage, healing garden and related issues.
Change order K006 for landscaping included a 280 foot plant border, erosion mats at the helipad
and replacing a fence for Mrs. Yarbrough above the helipad for a total of $8,858.75. After some
discussion on the construction committee's concern about the need and cost for a
border/fence/railing along the retaining wall just to the north of the parking lot in front of the
hospital, Tom Keilty agreed to design a cable fence. This may be a better and less expensive
option. Since the fence would have to be installed before the plants could be planted, the cost of the
plants was not included in the following motion. Dr. Noe Martinez made a motion to approve half
of change order K006 for erosion control for a total of $4,430. Claudette Primeaux r""ond"d th"
motion which passed unanimously. Dr. Noe Martinez also made a motion to approve the landscape
contract with Southwest Turf and Irrigation which was presented at the last meeting, Septemb"r 12,
201,1. Debra Mudge seconded the motion which passed unanimously.

8. Discuss and consider bids and budget for furniture, hxtures and other equipment as well as
any of the invoices.
Judy Blazek presented the FF&E Requests dated September 26,2011, which are included in the
minutes. The requests included: 18 flat hospital grade plugs for $144, 18 right angle hospital grade
plugs for $198, Affiliated patch cables for $239, l4 clinic cubicle curtains for $5,j15, physicai
therapy Hivamat 200 for $6,875, Fisher Hood for microbiology retumed for -$10,36S.b:-1too large),
countertop Fisher Hood for microbiology for $5,645.05, Fisher Lab incubator for $2,349.54,
centrifuge for $1,536.95, total fire & safety operational & security modifications to doors for
$2,960, wiring/Jim Barbee for $3,000, 2 dishwashers for $1,398 and internal signs for $6,834.51.
The total amount was $26.330.12. J.D. Kidwell made a motion to approve the furniture,
fixtures and equipment request for $2633AJ2. Debra Mudge seconded the motion which passed
with Dr. Noe Martinez opposing because he didn't approve of the rider attached which *er" t*o
dishwashers.
The manuals, documents and CD's for all the equipment will be kept in the administration office,
according to Cecil Conner. He has not received all the CD's yet.

9. Discuss and consider the schedule and logistics for moving into the new hospital and clinic.
Steve Bowen reported that the phones, computers and inspections have beendone. Next week the
kitchen, central supply, physical therapy, administration, maintenance, medical records and
housekeeping would be moved. The following weekend the plan is to move the business office,
reception, clinic and lab and x-ray. The x-ray training will be done next week. The opening of ihe



clinic and hospital will probably be between October 10 and October 17ft.

10. Discuss and consider issues dealing with the broken city water line.
No action was taken.

11. Discuss and consider mark-up of reimbursable expenses in the agreement with Rees Associates.
Charles Loeffler reported that we did get a response from Rees Associates on the diflerence of 2Yo

and20% of the reimbursable expenses in their contract. Molly Robinson will contact Melanie
Compton of Rees Associates concerning the difference in the amount we owe them, which is
around $4.000.

12. Discuss and consider possible uses for the old hospital and clinic, modular buildings and old
furniture and equipment.
After some discussion, this item was tabled.

13. Discuss and consider insurance on the old buildings.
Tabled

14. Discuss and consider the "Grand Opening" event for the new hospital and clinic to be held on
Oct. 3'd.

Debra Mudge presented the program and the plans for the "Grand Opening". Charles Loeffler will
post the agenda for the "Grand Opening".

15. Discuss and consider board member liability insurance.
Tabled.

16. Discuss and considerthe M&O budget forthe next fiscal year andthe2All 1axyear.
After some discussion, J.D. Kidwell made a motion to set the I&S taxrate at .2224 and the M&O
tax rate at .2250 for a total of .447 4 for each S I 00.00 of property value, approve the District's hscal
year 2012 budget (October 1,2011to September 30, 2012) proposed by the treasurer and augment
the I&S tax with $400,000 of the left over bond money. Dr.Noe Martinez seconded the motion
which passed unanimously. If 95% of the taxes due is collected, the new tax rate will provide an
estimated revenue of $1,675,038. The new I&S (Interest and Sinking) rate is slightly lower than
the current rate and the M&O (Maintenance and Operation) rate is the same. Budget Worksheets
included in the minutes.

17. Discuss and consider the auditor for the year ending Sept. 30, 2011.
The deadline for getting an audit is March of 2012. Molly Robinson will talk with DeAnnAllen
about the accounting work she has done for the District as well what she thinks about the qualrty
of the last year's audit done by Pressler, Thompson and Company. Charles Loeffler will contact
Pressler, Thompson about their interest in doing our audit again and for what cost.
Larry Stephens informed the District that they have some concerns about Parrish, Moody & Fikes
continuing to do the audit for PHLJ, Inc. The reason is that PMF has been taken over by a large
firm named BKD LLP. Preferred would like to change to another accounting firm, Eide Bailly
LLP for the PHLJ, Inc. audit for the year ending Sept. 30, 2011. J.D. Kidwell made the motion
that the District approves the use of Eide Bailly for the upcoming audit of PHLJ, Inc. Debra
Mudge seconded the motion which passed unanimously.



18. Discuss and consider selection of firm to complete componentization study for new hospital and
clinic.
Larry Stephens, CFO of Preferred, suggested to the District that we need to do a componentization
study of the new hospital and clinic to put all of the buildings and equipment costs into the best
category for maximizing reimbursement from Medicare of depreciation and interest expenses that
will be incurred each year by the District. He presented to the District a proposal for this work that
he has obtained from the Eide Bailly accounting firm for a cost of $3,500. (BKD LLP had quoted a
cost of $3,500 to $4,000. ) The Board agreed to have this study done. The engagement letter will
be signed after the owner of the new hospital and clinic is changed to the Kimble County Hospital
District.

Discuss and consider financial results for PHLJ, Inc. and the report on indigent and
uncompensated care.
Lany Stephens presented the Balance Sheet and Statement of Income ending June 30, 2011, which
are included in the minutes. Since Larry had to leave early, he asked Steve Bowen to present the
Uncompensated Care Report, which is included in the minutes. This report is not complete.

Discuss and consider termination of the UPL agreement with Shannon Medical Center.
This agenda item was discussed prior to #I9. Larty Stephens suggested that the District terminate
the UPL agreement with Shannon Medical Center since we have entered into an agreement with
Hill Country Memorial Hospital of Fredericksburg (HCMH) and Sid Peterson Memorial Hospital
(SPMH) of Kerrville and can use their cap in UPL. Debra Mudge made a motion to cancel the
UPL agreement with Shannon Medical Center. J.D. Kidwell seconded the motion which passed

unanimously. Prefened needs to make a presentation to the Board to give more details on how the
UPL agreements with HCMH and SPMH will help pay for the health care of indigent patients from
Kimble County and also to further explain some of the articles in the new agreements.

Update on operation of Kimble Hospital by Prefened.
Steve Bowen gave the August monthly report:

Hospital Stats: 2010 2011
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%
Admissions 20
Lab 5,833
Radiology 259
Physical Therapy 102
ER 145
A/R 79 days
Junction Medical Clinic 414

. Dr. Nick Hanson MD started September 6,2011.

. Health fair in Harper was September 13, 201I.

. Junction health fair will be October 26,2011.
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. Move in Permits Training
TAS Mechanical BI-PAD
TDSHS Electrical Telemetry

Oxygen Tank Plumbing Nurse Call
Med GasiAlarm System Water heaters Stryker/Beds Stretcher

Back Flow Permits Mixing Valves Seimens Lab
Fire Alarm Acid Tanks

Fire Sprinkler Grease Traps -TO DO
Fire Safety All A/C Heating Radiology
Boiler Vent Hoods Lab

. Patient Surveys 2lo/o retwn GOOD

. Move in -Administration, Maintenance, Central Supply, Dietary, Medical Records-
Others when they are able

. New Clinic start-up on or about Monday, October l7m and the New Hospital as soon as all
approvals are received from the TDSHS.

. Grand Opening- October 3 with tours from staff

. Punchlisthas gone from 27 pagesto 2pages.

22. Discuss and consider agenda items for our next meeting regular meeting.
The next regular meeting will be October 24,20II.

23. Adjourn.
Charles Loeffler adjoumed the meeting at 10:30 pm.

Respectfully Submiued,

,.\t"a- hi tr*trtz
Debra Mudge, ''
Secretary


