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Kimble County Hospital District
*tH.T#.HMeeting

Board members present: Daniel Henderson, J.D. Kidwell, Charles Loeffler, Dr. Noe Martinez,
Debra Mudge, Claudette Primeaux and Molly Robinson; PHLJ, Inc.: Mike Easley, Lany Stephens,
Sheny Fair, Steve Bowen, Cecil Conner, Hayden Behling, Teena Haygood and Linda Moss; UEB
Medical Builders: Mike Hurst; Southwest Turf and Irrigation: Jonathan Letz; Buisness Strategies:
Judy Blazek; Kimble Hospital Foundation: Hubert D'Spain; The Junction Eagle: James Murr;
Visitor: Bobby Chenault

1. Call to order.
President Charles Loeffler called the meeting to order at 6:03 pm. Daniel Henderson said the
invocation.

2. Public comment.
None.

Discuss and consider approval of minutes of the last board meeting minutes and any corrections
needed in minutes approved at the last meeting.
The minutes of the meetings of August 22d and September 126, which had been approved at the
September 26th meeting subject to the approval of Molly Robinson, who had not had a chance to
read them, still had not been read by Robinson. In the September 26tr minutes in agenda item #8
Judy Blazek conected the total amount in the FF&E requests from $24,330.12 to $26,330.12.
The minutes should state: The total amount was $26.330.12. J.D. Kidwell made a lnotion to
approve the fumiture. fixture and equipment request for $26.330.12. In agenda item #11, Molly
Robinson corrected the dollar amount atthe end of the last sentence from $6,000 to $4,000. The
last sentence should state: Molly Robinson will contact Melanie Compton of Rees Associates
congeming the difference in the amount we owe them. which is around $4.000. A number of
board members wanted cornments added to several agenda items. Loeffler requested that those
comments be emailed to the secretary in order for them to be included. No minutes were
approved.

Discuss and consider any remaining open items dealing with construction of the new clinic and
hospital construction, the punch list, the project budget, and the last payment(s) to UEB.
Mike Hurst of UEB reported that the only item left on the punch list was the replacement of
some of the ER department flooring, which was expected to be completed by Wednesday. Some
of the changes required by TAS and requested by staffwere being finished, including mill-work,
a door replaced and a cabinet remade. There is some pooling of rainwater in the ER parking lot,
which UEB is working on with JQ. Mike Hurst again stated that UEB's warranty is for one year.
He also thought that one hundred percent of the work would be completed by Wednesday. Cecil
Conner and Steve Bowen have all the24 hour emergency phone numbers for equipment repair.
Jonathan Dempsey is planning to leave with the trailer on Thursday. The issues with Trane were
finished today. Treasurer Molly Robinson asked when Rees was going to approve the final work
done by UEB, in order for the remaining $75,000 to be paid. Mike Hurst stated that the Curtis
Moote, an engineer with Rees, was here when the final TDSHS inspection was done and he

reviewed the work as of that date. Since then Cecil Conner has taken pictures and sent them to
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Rees to show the final completion, according to Steve Bowen.
Judy Blazek presented the Estimated Sources and Uses dated October 24,2011, which is
attached to the minutes. She reported that she needs to get with Molly,the treasurer, to reconcile
with the treasurer's report. At this time Molly gave the treasurer's report.
It was noted that the $50,000 grant from the State had not been received. Also Claudette
Primeaux mentioned the possibility of a lower tax rate for 2013, which would be a one time
return of bond money to the taxpayers.

Discuss and consider the final TDSHS inspection which was on September 20h andthe Texas
Accessibility Standards inspection which was on September 8tr and status of all items needing
correction.
The status of items needing correction from the TDSHS and Texas Accessibility Standards
inspections were discussed in agenda item#4. Judy Blazek stated that papers had been sent to
the State several times. If the license gets here tomorrow, the projected opening date of the
hospital will be Thursday, the end of this week.

Discuss and consider possible change orders proposed for the clinic and hospital.
Charles reported that UEB and Rees were still working on a new post with cable railing design
for along the retaining wall just north of the parking lot in front of the hospital. No cost estimate
has been received either.
Judy listed some staffrequested mill-work which included a chart rack in the nurse station, a

mail station in the nurse break room, a chart rack in the clinic and drawers in the ED stations.
The cost would be about $2,910. Mike Hurst said he would do this.
Dr. Martinez asked for orange flagging tape to be placed along the retaining wall until the cable
railing is in place. Loeffler also suggested that five "Danger" signs be placed along the retaining
wall.

Discuss and consider the status of landscaping, the water shortage, healing garden and related
issues, including any issues found during the heavy rains on October 9ft.

Jonathan Letz presented a Budget Summary for the landscaping project which has a project
balance of $20,154.06. He also presented four change orders. The first change order was K006-
Revised A, which included items that were not included in the original K006. Additional items
were erosion control above helipad and below the retention pond, installation of native seeding
and erosion mat with staples above helipad, installing a new fence along property line above the
helipad (including materials) and installing erosion mat in areas near helipad costing $1,502.88.
J.D. Kidwell made a motion to accept change order K006- Revised A for $1,502.88. Daniel
Henderson seconded the motion, which passed unanimously.
Change order K006-Revised B includes planting and bed preparation and installation for an
additional46 solid "spiney" tlpe xeriscape plants, agant4 various yuccas, various agaves and
similar plants in the 280 foot bed between the retaining wall and the parking lot for $2,426.50.
J.D. Kidwell made a motion to accept change order K006-Revised B for $2,426.50. Dr.
Martinez seconded the motion which passed unanimously. Change order K006-Revised B,
though approved, will not be completed until the railing is installed.
Change order K007 included xeriscape around the sign at the intersection of Reid Road and
Main for $1,102.50; grading, planting native seed and installing erosion mat along lower edge of
EMS property for $625.00; minor grading, planting native seed and installing erosion mat
around the detention pond for $1,900.00. After some discussion, it was decided that the last part
of this change order: minor grading, adding limited top soil, planting native seed and installing
erosion mat along the north side of Reid Road was not necessary. Debra Mudge made a motion
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to accept the frst tlree parts of the change order for a total of $3,627 .50. Dr. Martinez seconded
the motion which passed with Molly Robinson opposing. Robinson stated that she thought that
there was not enough material around the detention pond and she opposed the work around the
sign.
The Board discussed the following: the rainwater retention tank being full and providing 5
months worth of watering plants; the inigation emitters putting out a gallon of water an hour; the
drip inigation being used on Thursdays from 6:00 pm to 8:00 pm; hand watering from 8:00 am
and l2:00 pm; planting sod would take 30,000 gallons of water the first 2 weeks and 5,000 to
8,000 gallons a week afterward. J.D. Kidwell made a motion to plant xeriscape and wooded
plants, but not sod. Claudette Primeaux seconded the motion which passed unanimously.
Change order K009 is for half of the extra work done by Southwest Turf and Irrigation due to the
numerous changes to the original Scope of Work which were the result of design and project
changes by the Board. Change order K009 with a cost to the District of $5,611.25 was tabled.
Judy Blazek thanked Jonathan Letzfor ajob well done.
Teena Hagood gave a report to the Board about the added pavers for the healing garden.
Charles Loeffler reported the results of the heavy rain on October 9ft. Water ran into the back
room of theLazy T Motel. Cecil Conner is working on a proposal to pave around the
"old" administration building, which will be used for Heritage. He will work on the drainage in
the back parking lot and on paving after the modular buildings are moved. There was a question
about using bond monies for this paving.

8. Discuss and consider status and budget for furniture, ftxtures and other equipment as well as any
remaining needs.

After Judy Blazek presented the furniture, fixtures and other equipment request for a total of
$41,814.80, she requested that $150.00 for shelving for linens and $900.00 for storage room
solid surface shelving be removed from the list, leaving atotal of $40,764.80. The attachment
is included. J.D. Kidwell made a motion to accept the furniture, fixtures and equipment request
less the $1,050 for shelving (above) for a total of $4A,764.80. Dr. Martinez seconded the motion
which passed unanimously.
Molly Robinson asked about the new replacement matffesses for the patient beds. Prefened will
cover this cost.
After further discussion on the need for more shelving, Molly made a motion to purchase

shelving not to exceed $3,000. Daniel Henderson seconded the motion which passed

unanimously.
Judy Blazek reported that the new total for the FF&E is 1.7 million dollars, which is under
budget.

9. Discuss and consider status and any issues found while moving into the new hospital and clinic.
Steve Bowen reported that the move to the new clinic Saturday a week ago went smoothly
with no major problems.

10. Discuss and consider mark-up of reimbursable expenses in the agreement with Rees Associates
and payment of their last invoices.
Molly Robinson contacted Melanie Compton of Rees Associates and has not heard back from
her. Molly will continue to pursue this.

11. Discuss and consider prior board agreementsiunderstandings with Judy Blazek and payment of
her last invoices.
Judy Blazek of Business Strategies, Inc. was hired as project coordinator of the hospital and



clinic building project at the Kimble County Hospital District Board meeting of June 15,2009.
She estimated her total compensation to be $200,000 based on the amount of work she had
done on the Van Horn project. This did not include expenses and she would bill the District
monthly. When the project was stopped for three months, the extra work was not in the original
scope, but she did what was required to complete the project. Since her salary has gone over
the $200,000, the Board discussed the options. Judy's bill for July and August was $22,000 plus
and she hasn't billed for September and October. Through August Judy's costs have been

$210,000, not including expenses. Dr. Martinez reiterated that the minutes of June 15,2009,
stated that Judy Blazek's compensation for the job was $200,000. He felt that if Blazek had
changes, she should have presented change orders. He asked for extra documentation for the
work done from December 2009 to May 2010. Molly Robinson request copies of the minutes
from January 2010 to May 2010. She did not think that the minutes documented the situation
very well. Loeffler, Mudge and Kidwell agree that the informal approval of paying Blazek more
than the $200,000 for the extra work should have been documented in the minutes of prior
board meetings. Not doing so was a mistake. After much discussion, Debra Mudge made a

motion to pay Judy Blazek for the work she has done from July to the finish of the project, up
to $240,000, plus all invoices subject to documentation of expenses, for assisting with the
componentization study, and for the six months follow up. J.D. Kidwell seconded the motion
which passed with Molly Robinson opposing.

12. Discuss and consider possible uses and disposition of the old hospital and clinic, modular
buildings and old furniture and equipment.
Claudette Primeaux reported that the District was subject to the same statutes as the County.
The surplus fumiture can be put up for sealed bids, be put in an auction, destroyed if there is no
bid or given to a civic orgarization or charity in the county. The modular buildings will need to
be appraised and can be sold by a sealed bid or auction. All bids can be refused. For the clinic
and the land, the District can use a broker and pay a broker fee to sell, can have an auction or
lease at fair market. Daniel Henderson suggested that the District ask the local banks for a
recommendation on an out-of-county appraiser to appraise the clinic, hospital and
administration building, realizing that the District is limited to money available. Charles
Loeffler reminded the Board that the land for the "old" hospital was given to the District by the
County and if the District is dissolved, the land goes back to the County. The deeds for the land
with the clinic and administration building need to be checked out to see if any restrictions
apply. Helen Yarbrough has restrictions that the two acres that are across Reid Road where the
construction trailer was, cannot be sold. Claudette Primeaux will identifu real estate appraisers
to appraise the hospital property, subject to the Board's approval.

13. Discuss and consider insurance on the old buildings.
Loeffler reported that Preferred has paid the insurance on the old buildings for now. The
buildings should be appraised.

14. Discuss and consider board member liability insurance.
Preferred has a liability insurance policy under which Kimble County Hospital District is
covered as an additional insured. The Board Directors are covered for executive liability under
this policy. Information on this policy was obtained from Preferred in September and was
forwarded to the board members. Molly and Claudette stated that they wished to study this
issue in more detail and that this subject should be on the agenda for the next meeting.



15. Discuss and consider the proposed componentization study by Eide Bailly LLP.
Larry Stephens reported that BKD would charge $3,500 to $4,500 plus 37o, according to the
engagement letter, but Eide Bailly LLP would only charge $3,000 to $4,000.
After the project is finished and all the payments are made, the componentization study can be
done. After 6 months of operation, the cost report can be filed with the componentization study
for Medicare reimbursement. Charles will email a copy of the engagement letters from both
firms to all board members in the moming. At the next board meeting, Larry Stephens will
recommend Eide Bailly LLP.

16. Discuss and consider the District auditor for the year ending Sep. 30, 2011.
Chades reported that according to the letter from Pressler, Thompson and Company, an audit
would cost up to $9,000. Last year they charged $8,000. Molly, asking what we were getting
for $9,000, needed more information about what the audit would entail. She will check with a
financial adviser and make sure we are in compliance with our covenants. Last year our audit
from Pressler, Thompson and Company met all the needs ofthe bond company. Molly asked for
an engagement letter with Deann Allen and Charles said he would send it to her.

17. Discuss and consider the report from PHLJ, Inc. on indigent and uncompensated care.
Steve Bowen had Linda Moss, who fills out the applications for indigent and uncompensated
care patients, come to the board meeting to answer questions the Board might have. The
Kimble Hospital Uncompensated Care Report from PHLJ, Inc. for the period of October 2010
to September2}ll was presented. (It is attached to the minutes.) During thatyear the following
losses were incurred: $1,091,464 for bad debts, $85,071 for charity and $23,846 for indigent
care, totaling of $1,200,381. For hospitals and clinics the size of ours, the average range for
bad debts is 10% to l4Yo. Kimble Hospital and Clinic has about ll%. ln some hospitals the
bad debt is as low as4Vo and as high as over20o/o.

18. Discuss and consider work needed to inform the board on how the new UPL agreements will
help pay for indigent care of Kimble County citizens.
Steve Bowen reported that PHLJ, Inc. had signed and retumed the UPL agreements with Hill
Country Memorial Hospital in Fredericksburg and Sid Peterson Memorial Hospital in Kerrville.
Mike Easley, informing the board about UPL agreements, stated that the amount of matching
monies is not known. When the funding window is opened, the money is put in the account and
the state sends it to the federal government. Some of the potential uses include ER staffrng,
geriatric psychiatry services (such as the Heritage program) ans treatrnent of the medically
under-served. The UPL with HCMH and SPMH helps pay physicians salaries. The District
cannot get directly paid from the UPL and the tax payers get no direst benefit from the UPL but
do benefit through the provision of enhanced services. Preferred gets the money. Charles
mentioned that in Article 2 of these UPL agreements there is a requirement that the Affrliated
Hospital shall work wit Kimble to develop a written report or assessment called the Community
Indigent Health Care Assessment that describes the existing Health Care Services that the
Affiliated Hospital, the District and others in the community have provided and identifies gaps

in available Health Care Services. A draft of the is report was done about a month ago by
Parrish Moody & Fikes, which will be discussed at the next board meeting.

19. Update on Kimble Hospital by Preferred.



Steve Bowen gave the monthly report of September 2011.

Hosoital Stats: Seot.20l0 Seot.2011 %
Admissions 15 15

Lab 6385 N/A
Radiology 267 291 9%
Physical Therapy 148 152 3%
ER r44 158 9%
A/R 79 days 69days l3Yodrop
Junction Medical Clinic 414 550 25%
Heritage 15 12 <20o/o>

. Hospital Department Move
October 4, 2011 -Dietary, Administration, Maintenance? Central Supply
October 7,2011 -Business Office, Medical Records, Housekeeping
October 15, 2011 -Clinic

. Patient Surveys:
Distributed Retumed

172 36
. Punch List down to six (6)

Glass replaced in PT
Clinic cabinet needs to be 36" by sink TAS
Floor in 3 rooms ER replaced
2 parking spaces ER holding water
Bench in doctor dressing 18"; needs to be 24"
Fire door Mechanical TDSHS

. PermitsAll
Completed permits -Final License has not been received
Completed 13 Trainings -Medical, Mechanical Systems and Equipment
GI scope cleaner training was here Thursday, October 20,2AIl

. Health Fair Junction October 26,2011 10 AM to 3 PM Stevenson Center

. Patient Booklets have been printed.

20. Recognition of all who helped with the Grand Opening.
Sherry Fair gave a report on the Grand Opening on October 3rd, which is attached. Of the
$2,500 budgeted for the event, only $1,129.79 was spent.

21. Discuss and consider agenda items for our next regular meeting.
The next meeting is November 28,2011.

22. Adjoum.
Charles Loeffler adjourned the meeting at 10:30.

Respectfu lly submitted,

iU^*./4ut&f-
Debra Mudge, secretary


