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Kimble County Hospital District Board
Corrected Minutes of Meeting

November 28r 20ll

Board members present: Daniel Henderson, J.D. Kidwell, Charles Loeffler, Dr. Noe Martinez,Debra
Mudge, Claudette Primeaux and Molly Robinson; PHLJ,Inc.: Andy Freeman, Larry Stephens, Steve
Bowen, Cecil Conner, Teena Hagood, Hayden Behling; Southwest Turf & Irrigation: Jonathan Letz;
Business Strategies, Inc.: Judy Blazek; The Junction Eagle: James Murr; Visitor: Ed Savage

1. Call to order.
President Charles Loeffler called the meeting to order at6:02 pm. Debra Mudge said the
invocation.

Public comment (limited to 5 minutes/participarfi or 15 minutes/orgarization. This includes anyone
wishing to comment on the agendaitem regarding taxation of goods in transit.
No public comment.

Discuss and consider approval of minutes of the board meeting of October 24h and any corrections
which have been suggested in the meeting minutes forAugust 22'd, September 12ft and26e.
Dr. Martinezmade a motion to approve the draft of the October 24th minutes and also the minutes
of August 22d, September 12tr and26'h. J.D. Kidwell seconded the motion which passed
unanimously.

Discuss and consider any remaining open items dealing with construction of the new clinic and
hospital construction, the punch list, the project budget, and the last payment(s) to UEB.
Since there was no representative from UEB present, Judy Blazek reported that all of the
corrections from the TDSHS inspection had been completed and a plan of correction was sent in to
TDSHS. The new license for the hospital has been received. Regarding the Texas Accessibility
Standards inspection, the signs inside the hospital need to be installed,but270 days from the date
of the report are given to complete this. TWo items on the punch list, the flooring in the ER and the
'obird bath" (water stands in two parking spaces) near the ER entrance are still being addressed.
Walter Curq' from Rees Associates was here last Tuesday, November 22d, andwalked through the
buildings and the perimeter for inspection. He reported that ten items needed correction and some
were not on the original punch list. Steve Bowen had met with an Armstrong representative and the
installer of the flooring in the ER. The colors of the flooring are from different dye lots and don't
match. Armstrong said that in a few weeks the colors in the flooring will fade or age to the point
that all of the areas will look the same. So far this has not happened. (Molly Robinson arrived at
this time.) Charles reported that he had received an email from UEB this aftemoon, but that we
would wait until the next meeting to discuss the final payment(s) to UEB since a representative was
not present.
Dr. Martinez presented a Summary of Quote for Leasing Equipment from Seimens for an ExL 200
chemistry analyzer and a XS 1000iAL in which there was a one time credit of $3500 for each piece
of equipment. He wanted to make sure that the $7,000 went back into the bond monies. The fwo
credits from Siemens are good on reagents to be used with the analyzers. Lany Stephens indicated
that refunds would be made to the District as the credits were applied by Siemens.
Judy Blazek reported that she had not updated her Estimated Sources and Uses from the previous
meeting because of not being provided with the bank and payment information to do this.



5. Discuss and consider the status of all items from the TAS inspection which needed correction.
This was discussed in agenda item #4.

6. Discuss and consider possible change orders proposed for the new clinic and hospital.
After much discussion conceming the drop-offfrom the top of the retaining wall that runs along
Reid Road and adjacent to the parking lot in front of the hospital, Judy Blazek agreed to contact
Curtis Moore, an engineer with Rees and Tom Keilty from UEB to see what options they had
found. Some type of barrier would prevent a vehicle from driving over the wall accidentally. J.D.
Kidwell also suggested that large square limestone blocks could be placed on the wall. Judy will
check with Curtis to see if the foundation of the retaining wall would hold the limestone blocks.
Jonathan Letz also suggested that if the blocks were used, the number of plants in that area may be
cut in half. Charles said we would revisit this in three weeks after more information is obtained.

7. Discuss and consider the status of landscaping by Southwest Turf & Irrigation.
Jonathan Letz presented the Board with a Landscape Budget Summary with a balance of $6,076.19.
He also presented Change Order K010, which included $4,653.00 to plant zoysia sod in front of the
hospital, on each side of the patient wing and in the prayer garden; $840.00 to complete planting
the berms with 20 five gallon and 60 one gallon plants; $1,280.00 to construct a berm, grade, seed
and install an erosion mat above the helipad and $1,176.00 for the construction of a 50 foot
retaining wall along the side of the clinic, totaling 57,949.00. October 24e,201l,the Board
approved 52,426.50 for plants for the retaining wall in Change Order K006- Revised B, although
the planting would not occur until after the railing/barrier was installed. Following a lengthy
discussion concerning the drought, Dr. Martinez made a motion to accept Change Order K010
without the $840.00 worth of plants and without the $2,426.50 worth of plants for the retaining wall
for a total of $4,682.50. Molly seconded the motion. The motion passed with Debra Mudge
opposing.

8. Discuss and consider status and budget for furniture, fixtures and other equipment as well as any
remaining needs.
Judy Blazek presented Furniture, Fixtures and Equipment Requests which are attached. One cork
bulletin board was deleted from the list for 569.99 and $350 for upgrading apreviously approved
refrigerator was added making the total $7,257 .50. Cecil Conner reported that with more carpet
and vinyl flooring, two commercial vacuum cleaners ($500 each) for $1,000 and a twenty-inch
automatic scrubber for $3,000 was requested. The total for these three items including shipping
would be about $4,500. J.D. Kidwell made a motion to accept the FF&E request for $7,257.50 and
the $4,500 request for two commercial vacuum cleaners and a automatic scrubber totaling
$11,757.50. Claudette Primeaux seconded the motion which passed unanimously. Cabling for the
portable capnometer costing about $500 and possibly more interior signs will be requested at the
next meeting. Judy also presented her Time Record beginning December l,2009,throughApril 30,
2011. She will discuss this Time Record and invoices with the Board at the next meeting.

9. Discuss and consider mark-up of reimbursable expenses in the agreement with Rees Associates and
payment of their last invoices.
Molly Robinson reported that she would have a final report at the next meeting.

10. Discuss and consider possible uses and disposition of the old hospital and clinic, modular buildings
and old furniture and equipment.
Daniel Henderson reported that the goup that had been looking at the old hospital for an assisted



living facility, decided that the building did not work out for their model. Cecil Conner reported
that a sizable fresh crack had appeared in the CT room in the old hospital and there was also crack
in a concrete beam.
Claudette Primeaux reported that Beck Gipson from Kern'ille was recommended by both local
banks to do appraisals. Each bank had another appraiser that they recommended.
Claudette also reported that she had checked with County Judge Andy Murr who said that the deed
on the properties was the District's and the District can do with it as they wished. There were no
deed restrictions on the property or buildings. The District has to follow all applicable laws for
governmental entities disposing of properties and assets. The modular buildings should be
appraised and can be sold in an auction or with a sealed bid.
Steve Bowen has collected the old furniture and Doug Porter had contacted 4 or 5 companies, of
which one in Odessa wants to put in a bid. At the next meeting Steve will have a list to present to
the Board to deem as surplus.
J. D. Kidwell made a motion for Claudette to contact Beck Gipson and the two other appraisers
recommended by the local banks to give estimates for appraisals on the surplus buildings and
available land. Dr. Martinez seconded the motion which passed unanimously.

11. Discuss and consider the plan for Diamond/Heritage moving from the modular into the old
Administration Building as well as repair of the paving around the building.
There was much discussion about moving the Diamond/Fleritage to the Administration Building,
but no action was taken. This will be addressed again when the appraisals are received. Molly
Robinson reported that MKM Home Health Care is interested in buying the Administration
Building. Steve Bowen reported that Verizon had already moved the phone line to the
Administration Building for DiamondAleritage. Also during the discussion of Diamond,/F{eritaee"
Daniel Henderson related that his mother-in-1aw. Becky Conder. is an employee of this proeram.
Andy Freeman stated several times that Preferred could "go either way" on even continuing the
Diamond/Fleritage program. leaving some doubt on whether to keep the administration buildins or
expend money for remodeling.
Cecil Conner has several bids for paving around the Administration Building to address drainage
issues. This will be presented at the December meeting.

12. Discuss and consider insurance on the old buildings.
Larry Stephens reported that the old buildings are covered by Prefened until August 12,2012.

13. Discuss and consider board member liability insurance.
Molly Robinson has contacted Torch seeking recommendations on how much insurance a board
should have and for a list of companies that sell such insurance.

14. Discuss and consider the proposed componentization study by Eide Bailly LLP.
After much discussion on the proposed compentization study by Eide Bailly, LLP, J.D. Kidwell
made a motion to accept the Eide Bailly, LLP proposal for the compentrzationstudy and add $150
for expenses. Due to a lack of a second to the motion, J.D. Kidwell withdrew his motion. The
board agreed to study the Eide Bailly proposal over the next three weeks and that each member
should come back ready to help draft a counter proposal on any of the paragraphs which board
members had concems. Molly Robinson has concerns about the scope of the proposed
compentization study by this firm.

15. Discuss and consider the District auditor for the year ending Sept. 30, 2011.
After some discussion, J.D. Kidwell made a motion to award Pressler,Thomson and Company as



auditor of the District for $9,000. Daniel Henderson seconded the motion which passed with
Molly Robinson opposing. She did not think the scope of the audit would be adequate.

16. Discuss and consider the treasurer's report on the status of the District's funds.
Molly Robinson presented the Board with a treasurer's report which is attached. Corrections in the
October treasurer's report included $200 to Wells Fargo for trust services and $60 to The Junction
Eagle for ad expense on tax rates, which were inadvertently taken from the bond account instead of
the M&O account. The total in the bond account in the Junction National Bank is $252,020.18.
A one month certificate of deposit amounting to $1,443,654.01 of bond monies will mature on
12125/11 in the JNB. Abond payment, due February 15,2012, will be paid mostly with I&S tax
money. The District will use $400,000 of the bond money to go towards the bond payments in
either February or August 2012. Molly reported that there were bills to be paid which were not
reflected in the treasurer's report.

17. Discuss and consider work needed to inform the board on how the new UPL agreements will help
pay for indigent care of Kimble County citizens.
Larry Stephens reported that he had not had a chance to read the comments that Bryan Jackson had
sent to him today about the UPL contracts between Preferred and Hill Country Memorial Hospital
in Fredericksburg and Sid Peterson Memorial Hospital in Kerrville on how the UPL money makes
its way back to Preferred in the way of salaries paid to the ER physicians and to DiamondAleritage.
Dr. Martinez emphasized the importance of clarifuing the District's potential liability in case of an
adverse audit finding in the future. He expressed concern that the District needs exact numbers to
defend itself. Larry will contact Bryan Jackson to check on the Board's liability in such a case.

18. Update on operation of Kimble Hospital by Preferred.
Steve Bowen gave the monthly report for October 2011.

October Statistics: 2010 2011 %
Admissions 12

Lab 5733
Radiology 263
ER 163
Physical Therapy 153

Junction Medical Clinic 450
AR 79 days

. Bowen reported that they moved into the new hospital on October 27,2011, and all of the
systems worked. He praised the staffand their families for the smooth move.

. This past Friday afternoon through the weekend there was no phone service from Verizon,
even though he tried all avenues to have it corrected. It was working on Monday.

. Starting in December, ultra sound services will be provided.

. Bowen is working with 4 specialists, 2 cardiologists, an OB-GYN and an orthopedist to see

patients at the hospital.

19. Discuss and consider a resolution to tax goods in transit sent to us by the Appraisal District.
Following a discussion about a resolution to tax goods in transit, of which there are no such goods
subject to the tax at this time, Dr. Martinez made a motion to give Charles Loeffler the authority to
submit a resolution to tax goods in transit sent to the District by the Appraisal District. Claudette
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Primearx seconded the motion which passed unanimously.

20. Discuss and consider agenda items for our next regular meeting.
The next meeting will be the third Monday of December, which will be December lg,Z0l1, due to
the Christnas holidays.

21. Adjourn.
Charles Loefler adjor:rned the meeting at 9:30 pm.

Respectfully submitted,

/\ o tdzrVllafuru
Debra Mudge, se8retary


