
Kimble County llospital District Board
Minutes of the Meeting

December l9r 20ll

Board members present: Daniel Henderson, J.D. Kidwell, Charles Loeffler, Dr. Noe Martinez, Debra
Mudge, Claudette Primeaux and Molly Robinson; PHLJ,Inc.: Steve Bowen, Cecil Conner; UEB
Medical Builders: Tom Keilty; Business Strategies, Inc.: Judy Blazek (via video conference); Tne

Junction Eagle: James Murr; Visitors: None

1. Call to order.
President Charles Loeffler called the meeting to order at 6:01 pm and gave the invocation.

2. Public comment.
None.

Discuss and consider approval of prior board meeting minutes.
Claudette Primeaux had emailed secretary Debra Mudge requesting that the following information
be added to the minutes under agenda item #11 of the November 28,2011: Steve Bowen reported
that Verizon had already moved the phone line to theAdministration Building for Diamond/
Heritage. Also during the discussion of Diamond/Fleritage. Daniel Henderson related that his
mother-in-law. Besk)' Conder. is an employee of this program. Andy Freeman stated that Preferred
operates the DiamondAleritage program as a community service and could "go either way" on
continuine the program. le-aving some doubt on whether to keep the administration building or
expend money for remodeling. Molly Robinson reported that she wanted the following comment
added to the minutes at end of agenda item#L4: Molly Robinson has concerns about the scope of
the proposed compentization study bv Eide Bailly. J.D. Kidwell made a motion to approve the
minutes with the above changes. Daniel Henderson seconded the motion which passed

unanimously.

Discuss and consider any remaining open items dealing with construction of the new clinic and
hospital construction, work left to be done, the project budget, and the last payment(s) to UEB.
Tom Keilty reported that he appreciated working with the Board on this building project. He is
bringing future prospective clients to see our new hospital and clinic. He also reported that the
original punch list is finished, except the flooring in the ER, which he was asking to be put on the
warranty list. Since this flooring is not satisfactory Armstrong will replace it in the corridor with a
darker color next week or early in January at no additional cost to the District, which would have

been about $6,000. There will be a one year warranty on this new flooring. Jenschke is replacing
concrete in the parking lot in front of the ER in order for water to drain properly after a rain. Other
warranty work to be done includes the front door of the hospital. Tom said to call the subcontractors
to come repair it and if they did not respond, to call UEB. The gate on the fence around the oxygen
tank needs to be rehung properly. A speed bump needs to be installed to keep the Lazy T Motel
from flooding during a storm. And a leak in the canopy in front of the hospital needs to corrected.
He also stated that all of the new medical equipment works well and has been tested with patients.
Dr. Martinez noted that in the Warranty Clause in the payment application on the last page the old
address,2101 Main, needs to be changed to the new hospital address, 349 Reid Road. After some

discussion, Tom said he would change the amount on the Application and Certificate for Payment
document from $112,937 to $95,000 and put the new address of the hospital on the Conditional
Waiver and Release on Progress Payment document. The remaining$17,937 will be paid upon
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completion of remaining work.
Daniel Henderson made a motion to pay UEB $95,000 of the final payment of $112,937 as soon as

the correct address is on the Conditional Waiver and Release on Final Payment document. J.D.
Kidwell seconded the motion, which passed with Dr. Noe Martinez, Claudette Primeaux and Molly
Robinson opposing.
Molly was concerned about as built documentation. Tom said she could get invoices from him.
When Molly Robinson asked about the sink hole in Reid Road, Cecil Conner replied that the seal
was not 100 percent. UEB, who was called immediately, called Jenschke and Jenschke made the
repairs. A 10'xl0'hole was dug, the connection was resealed, and the complete hole was filled with
concrete. Molly was concerned about this happening again and what was to be done to correct it.
She felt that the Board should have been informed about such a major issue. Cecil Conner said he

could inform Board members by emailing them about such issues and it would be for information
only.
Judy Blazek by way of video conference reported that, based on the information available, the
project will probably end up about $1.3 million to $1.4 million under budget before the "barrier" for
the retaining wall is addressed. The Estimate Sources and Uses of December 19,2011 is included in
the minutes.

5. Discuss and consider the response to the TAS inspection.
Judy reported thar all of the TAS requirements had been addressed except the signs. After the signs
are installed, Cecil will be helping take photos to be mailed to TAS. When the signs arrive in 4 to 6
weekso the TAS requirements should be completed by Februrary.

6. Discuss and consider possible change order for the top of the north retaining wall.
After some discussion about placing slabs of rock on the retaining wall, Charles reported that Curtis
Moore said that the wall could hold the weight of the rocks. The issue is complicated by electrical
wires being under the concrete and inigation lines being in the wall. No action was taken.

7. Discuss and consider status of landscaping by Southwest Turf & Irrigation.
There will be one more invoice from Southwest Turf & Irrigation. In the meantime, Jonathan Letz
will work on a plan for the retaining wall.

8. Discuss and consider status and budget for furniture, fixtures and other equipment as well as any
remaining needs.

Judy Blazek reported on the status of the furniture, fixtures and other equipment including the
replacement of scales in the clinic at a cost of $200 to $300 more. After discussing the remaining
needs for the hospital and clinic, Dr. Noe Martinez made a motion to approve to pay $1,200 for 2
panoptic heads ($500 each) to be used with the oto/ophthalmoscopes and a couple of bulletin
boards. J.D. Kidwell seconded the motion which passed unanimously. Claudette Primeaux made a
motion to purchase a capnographer for $2,336.80 and $2,014.83 for shelving, totaling $4,351.63.
Daniel Henderson seconded the motion which passed unanimously.

9. Discuss and consider previous work done by Business Strategies, Inc. and payment of invoices.
Molly has sent Judy Blazek two checks and will be sending two more for previous work done.

10. Discuss and consider mark-up of reimbursable expenses in the agreement with Rees Associates
and payment of their last invoices.
Molly reported that Rees Associates has overcharged us about $6,100 and is still charging20%
instead of 2o/o for $ I ,800 of expenses. We owe Rees 94,22A .$ and Rees owes us $ 1 ,3 71 .83 .



Molly is working with Cynthia Green of Rees Associates to try to get this resolved.

I 1. Discuss and consider possible uses and disposition of the old hospital and clinic, modular
buildings and old furniture and equipment.
Claudette Primeaux had toured the old hospital with Terry Murchison and Steve Bowen and
observed that some ceiling tiles had fallen in the lobby. She also reported that she had contacted
several appraisers that the local banks had recommended. Brice Appraisal of Leakey had declined.
Beck Gipson declined to respond, but recommended Bob Stribling of SanAngelo. In tum, Bob
Stribling recommended Stouffer & Associates from SanAntonio. Gary Miller from Stouffer said
the appraisal would cost an estimated $9,000 if it was done in January 2012. Recommended by
Junction National Bank, Tom Sammons of The Sam McAnally Company in Brady estimated the
cost of appraising 4 Yz acres,3 modular buildings and2 buildings be about $6,000 plus out of
pocket expenses. Neither firm walked the property prior to giving the estimate proposals. Charles
Loeffler suggested that the land from the old hospital to Main Street be appraised separately. On
the price of the appraisal, Claudette and Daniel thought that $9,000 was too high and Molly thought
it was too low. Joe McPhail of Kimble County Appraisal District has the old hospital and2.9 acres
valued at $1,034,000, the administration building valued at $93,000 and the clinic at $146,000.
Claudette will ask for a proposal from Bierschwale Appraisal. J.D. Kidwell made a motion for
Claudette to contact Bierschwale and ask all three firms, Bierschwale Appraisal, Gary Miller from
Stougger and Tom Sammons of The Sam McAnally Company, for formal proposals. Dr. Martrnez
seconded the motion which passed with Daniel Henderson abstaining.

12. Discuss and consider the current status and future plans for the Diamond-Heritage program.
Since Andy Freeman and Lany Stephens were not present, the future plans for the Diamond-
Heritage were tabled.

13. Discuss and consider plans for Diamond-Heritage moving from their modular building.
Tabled. Cecil Conner presented a proposal regarding drainage and parking lot repairs that are

needed regardless of which building (oldAdministration or old clinic)might be used by the hospital
or sold to an interested party. Jenschke could pour a two foot apron all the way to the grassy field
and do a 12 foot curb repair for $13,394. Bob Hernandez could do the same for $6,350. Jenschke
could pave the arcaby the old administration building for $30,774. Dean Martin did not bid. Larry
Maddux said the city could do the paving for time and materials. Cecil also reported that the
tinhorn in the corner between the the old clinic and old administration buildin blocked. Dr.
Maninez stated that the curb should be repaired and the culvert should be opened up.
Charles suggested that the sidewalk could be taken out and a rock riprap could be made since most
most of the cost is in the concrete. A 24 inch gutter was also discussed. J.D. Kidwell made a

motion to approve up to $3,000 to Bob Hernandez to repair the curb and install riprap for drainage.
Dr. Martinez seconded the motion. The motion passed with Claudette and Molly opposing. Molly
stated that amaster plan was needed to deal with the water drainage issues on the district's property
and an independent person should do it.

14. Discuss and consider board member liability insurance.
Tabled.

15. Discuss and consider the proposed componentization study by both Eide Bailly, LLP and BKD,
LLP.
There was no action taken on the agenda item. There was much discussion. Steve Bowen will call
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call Fredericksburg and Kerrville hospitals to see who did their componentization studies and also
TORCH. He will also request the scope of work for this study from other critical access hospitals.
Discuss and consider the treasurer's report on the status of the District's funds.
Molly Robinson gave a treasurer's report with a balance of $541,723.49 inthe First State Bank.
The money in this First State Bank account is the I&S tax receipts r,vhich will be used for payments
on the bonds. The bond account in the Junction National Bank has $94,501.26. The Junction
National Bank M&O account has $433,387.08. There are 2 CDs at the Junction National Bank
totaling $251,405.54 and a bond account containing $1,443,654.01.

Discuss and consider work needed to inform the board on how the new UPL agreements will help
pay for indigent and uncompensated care of Kimble County citizens.
Tabled. The community assessment is still in play.

Discuss the lease agreement with Prefened and pros and cons of extending/renewing the
agreement.
Tabled. Preferred could not fly in due to the weather. A special meeting will be held January 16,
to discuss this.

19. Update on operation of Kimble Hospital by Preferred.
Steve Bowen gave the November report.
November Statsl 2010 2011
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' Ultra sound services with Hill Country Memorial Hospital will be offered in late January here at
the hospital every Wednesday. We own the machine and will lease a technologist.

' Bowen is recruiting specialist physicians who will be present at the clinicihospital several days
a month. Contracts have been sent to Dr. Gallager with Austin Heart in Fredericksburg and Dr.
Veurick, an orthopedist, from Kerrville.

20. Discuss and consider agenda items for our next regular meeting.
The next regular meeting will be January 306 and a special meeting will be January 16 to discuss
the lease agreement with Prefened, and to discuss and consider the proposed compentization study
by either Eide Bailly, LLP or BKD, LLP.

Respectfully submitted,

., xil-rr- 71Lrrr4+/-'
Debra Mudge, secreta"rf


