
Kimble County District Hospital Special Meeting
August 8,2011

Corrected Minutes of the Meeting

Board members present: Daniel Henderson, J.D. Kidwell, Charles Loeffler, Dr. Noe Martinez, Debra
Mudge, Claudette Primeaux and Molly Robinson; PHLJ, Inc: Mike Easley, Cecil Conner and Teena
Hagood; UEB Medical Builders: Mike Thorne and Joe Lauer; Rees &Associates: Walter Curry; The
Junction Eagle: James Murr; Thomas Ng Technologies: Thomas Ng (via video conference)

l. Call to order
Charles Loeffler called the meeting to order at 6 pm and gave the invocation.

2. Public comment.
None.

3. Approval of prior board meeting minutes.
In agenda item #6 of the minutes of June 27,2011, Molly Robinson requested that the minutes
reflect that the following underlined correction be made: "Claudette Primeaux seconded the
motion, which passed with Molly Robinson opposing because she felt that Rees should absorb the
cost of addine the concrete ramp and handrail." Also in the next item she requested that the
following underlined correction be made: "Daniel Henderson seconded the motion, which passed
with Molly Robinson opposing because she believed that Rees should pay for the speed bump.

In agenda item #3 of the minutes of the July 7,2011, Molly requested that the following underlined
addition be attached: "She also had articles with similar information from FoxBusiness.com on
February 28,2011, BigCountryHomePage.com on March2,20l1, and Becker's Hospital Review on
March 1,2011, stating, 'The Texas Attorney G.eneral's Office has opened a civil investisation into
the emergency depanment procedures and billins at Communit), Health System's hospitals in the
state. accordingto the Wall Street Journal report."'

In the second sentence of last paragraph of agenda #3, the following underlined addition was
requested: "Upon reading the missing page of the agreement which stated" T.{eitherAffiliated
Hospital (SanAneelo Community). nor any of its representatives are ---(jii") under investisation---',
Mike Easley stated his concerns as did the board members."

Also in agendaitem#4 of the minutes of July 7,2011, Molly requested that the minutes reflect the
following addition: "Items to be included in the next agenda are: what to do with the old buildings;
process of paying bills; insurance for board members; board package for meeting, which Molly
volunteered to prepare with Preferred preparine the financials.

At this time, Charles suggested that the minutes of June 27 , 20ll , June 3 0, 20ll , and July 7 , 20ll ,
be tabled until the next regular meeting.

4. Discuss and consider progress on the new clinic and hospital construction, issues from the last
construction meeting, the project schedule and budget and other project related issues.
Joe Lauer reported that the project will be substantially complete tomorrow, August 9,2011.



5. Discuss and consider the substantial completion document, punch lists and how to finish the
building project.
Joe Lauer presented the Certificate of Substantial Completion dated August 9, 2011 . It was stated
that security would be maintained by UEB until August 22,2011. Routine maintenance will be
the responsibility of the owner. The utilities will be paid by UEB through theAugust billing cycle.
Damage will be prorated to the party responsible for the damage. The builders risk coverage
insurance will be extended to the September move-in. Housekeeping will be covered by UEB
through final completion. It is the intention and goal of UEB to complete the above punch lists by
August 22d andhopefully by then will have made a good start on the punch list items submiued by
the hospital employees and the District board members.
He reviewed the Architectural Punch List dated August 2,2011and the MEPFP Punch List of
August 2,2011. UEB also received a punch list from the civil engineer, Mark Taylor, but that list
was inadvertently omiued. The District can add to the punch lists or qeate a new one, but should
do so quickly while the sub-contractors are still on site.
After some discussion, J.D. Kidwell made a motion to approve Charles Loeffler signing the
substantial completion document. Debra Mudge seconded the motion which passed with Molly
Robinson opposing because she believes that a qualified independent consulting firrn should inspect
the project.
UEB will request %of the remaining sum due them at the end ofAugust, which is$241,786. The
other half will be held by the District as retainage until the project is considered to be finally
complete and then UEB and all of the subs can be paid the remainder due to them.

6. Discuss and consider requesting the final DSHS inspection and other required inspections.
Tabled.

7. Discuss and consider the cost of utilities for the new buildings before PHLJ, Inc. moves in and for
the old buildings after PHLJ,Inc. moves out.
Tabled.

8. Discuss and consider possible change orders proposed for the new clinic and hospital and status of
the contingency remaining in the project budget.
Joe Lauer presented some options for the roof and shade strucfire over the healing garden. With a
metal roof (28 ft x 28 ft) which would match the new buildings and 4 steel columns covered with
stone matching the rest of the project, the cost would $33,750. The rock work around the four
columns would cost $7000. Only adding rock work around the base of the columns might reduce
the total cost to about $28,000. Four columns with a roof and no rocks would be $25,750.
Because the structure doesn't pertain to patient care or bring in revenue for the hospital, no action
was taken. A change order involving a railing above the retaining wall in the parking lot in front of
the hospital and clinic will be forthcoming, but there are no cost estimates yet.

9. Discuss and consider the purchase order and other agreements with the landscaper and the need for
a new contract.
Tabled.

10. Discuss and consider the status of landscaping, water shortage, healing garden and related issues.

Tabled.

11. Discuss and consider bids and budget for furniture, fixtures and other equipment. Thomas Ng will
call in to discuss the IT proposal.



Thomas Ng presented bids for the IT project for the new hospital and clinic via video conference.
He explained all the items and answered the board's questions. After much discussion, J.D.
Kidwell made a motion to approve the purchase of the 52 wireless drops, a server, 7 switches,

12 computers and the labor for a total of $47,550, not to exceed $48,000, to Thomas Ng
Technologies. If there are any reserves, Cecil Conner and Thomas Ng will determine if more
computers can purchased. Dr. Martinez seconded the motion which passed unanimously.

In Judy Blazek's absenceo Cecil Conner presented the Fumiture, Fixtures and Equipment Bids.
Fifteen televisions for $12,000, mounts for the televisions (waiting for pricing, maybe $450),
twenty window blinds for $3,020.00, a whirlpool bath for physical therapy for $4,075.00, a BiPap
Focus system for $4,800.00 and two dishwashers for $699 each were presented. Dr. Martinez was
concerned about the need for dishwashers in the clinic and hospital break room. Daniel Henderson
made a motion to accept the bids for the 15 televisions, mounts for the televisions, 20 window
blinds, whir$ool bath and BiPap Focus systemo but not the dishwashers. J.D. Kidwell seconded the
motion which passed unanimously.
When Dr. Martinez asked about the chemistry analyzer, the Sysmex XS 1000i AL and the
microscan from Siemens which were approved to be leased for 5 years at the April board meeting,
Mike Easley informed the Board that Preferred had signed the lease on all three and had ordered
them. One has been delivered and one will be here in one week or so. The third should be here in
plenty oftime.

12. Discuss and consider issues dealing with the broken city water line.
Tabled.

13. Discuss and consider mark-up of reimbursable expenses in the agreement with Rees Associates.
Tabled.

14. Discuss and consider possible uses for the old hospital and clinic and the modular buildings.
Tabled.

15. Discuss and consider insurance on the old buildings.
Tabled.

16. Discuss and consider a "Grand Opening" event for the new hospital and clinic.
Thbled.

17. Discuss and consider procedures for payment of invoices.
Tabled.

18. Discuss and consider development of budget and tax rates for the next fiscal year and
adjustments of the monthly payment to PHLJ, Inc. because of increase in Consumer Price Index.
Molly Robinson reported that she has discussed the numbers that need to go in the required notices
about our proposed20ll tax rate and proposed budget in the local newspaper with Kandy Dick of
the Appraisal District. There are some issues still to be resolved and Charles Loeffler volunteered
to go with Molly later in the week to work with Kandy on the first notice that needs to be
published.
Charles reported that he has looked up the Consumer Price Index for June 2008, 2009,2010 and
2011. The monthly payment to Preferred needs to be increased the coming year for the first time



according to the formula given in the Lease Agrcement. The payment needs to be increased by
3.1% which means the monthly payment needs to go from $57,000/month to $58,800/month.
Preferred has approved and accepted this calculation. This value needs to be used in the District's
M&O budget for the coming year.

19. Discuss and consider board meeting procedures and pre-meeting package.

Tabled.

20. Discuss and consider board member liability insurance.
Tabled.

21. Discuss and consider the status and plans for funds in the M&O accounto the I&S account and
the bond account, including the bond payment due onAugust 15,2011.
Molly reported that the $450,000 payment on the Series 20094 bonds due on August 15,2011, will
be paid this werk using funds in the I&S account at the First State Bank.

22. Discuss and consider possible future UPL afffiliation agreements.
Mike Easley introduced Mark Jones, CFO of Hill Country Memorial Hospital (HCMH) of
Fredericksburg, and both of them explained and answered questions on a proposed UPL (upper
Payment Limit) AffiliationAgreement between HCMH and the KCHD. HCMH already has a UPL
agreement with the Guadalupe Valley Hospital in Seguin. A separate and iderttical UPL agreement
is being proposed between KCHD and Sid Peterson Memorial Hospital in Kerrville. Signing the
non-binding affiliation agreements does not require the District to invest money in the UPL at any
time. Since some changes in the federal regulations of UPLs may come about, it was agreed that
upon signing the agreements the Distict would would not fund the agreements until any changes
in the regulations have been evaluated. J.D. Kidwell made a motion to approve the non-
binding UPL affiliation agreements with Hill Country Memorial Hospital and Sid Peterson
Memorial Hospital now, but with the caveat that amendments to the Lease Agreement must be
made to insure the Board that Preferred will provide information on how the money is spent on
indigent care. The information from Preferred must be sufficient to hold up to federal audits. Dr.
Martinez seconded the motion which passed unanimously.

23. Updxe on operation of Kimble Hospital by Preferred.
Tabled.

24. Discuss and consider agenda for our next regular meeting.
The next regular meeting will be August 22,2011. Dr. Martinez asked that the five-year lease of
the chemistry analyzer, the Sysmex XS 1000i AL and microscan from Siemans be placed on the
agenda. There was some concem about a refund of $7,000 owed the District. Also on the agenda
will be the items that were tabled.

25. Adjourn.
Charles adjoumed the meeting at 9:10 pm.

Respectfully submitted,

fux&<*,'hwZV"l
Debra Mudge, secretary


